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Note :

: Assignment :

Select one NGO working in Health. Write a vision, mission of that organization. Describe
its structure, functions, funding and contribution to the community through their
activities.

Enlist different levels of management and managers of the NGO you have visited.
Describe the functions being carried out by managers at different levels in visited NGO.
Compare it with state health department of your state. (Examples for each will enhance
quality of the answer).

Review management techniques being used by the managers in NGO you have visited.
Explore the scope of use of different management techniques mentioned in
comprehensive note at NGO and write with explanation/examples.

Select one public health problem you feel of important. Carry out SWOT analysis for
proposing a project on that public health problem taking NGO as an organization you
have visited.

Assignment on NGO work given last month is included with slight modification in above
assignments.

Please feel free to contact any of us, Dr. A.M. Kadri, Dr. Umed Patel, Dr. Kaushik Lodhiya
for any difficulty in understanding or preparing the assignments.

First two assignments are more of a describing the field situation keeping the theoretical
understanding — format in mind.

Last two assignments require assimilating your understanding about contents given in
module and application of that understanding in the field situation you have been
exposed (NGO).



